Mt. Sherman Water Association Meeting Minutes

Date: August 11" 2025

Time: 5:00P.M.
Board Members:
Key | Board Member Attendees: Key: * Attended, # Absent Phone
* Edgmon, Karen —Financial Officer 861-5641
870-391-9579
e Rylee, Quentin — President 870-688-8018
e Madison, Juanita - BOARD MEMBER 870-391-6789
# Lager, Dustin-Board Member dager@carrollecc.com 870-688-8329
b Dorvin Poyner, Member dorvinpoyner6268@gmail.com 870-577-6268
870-446-5953
* Dick DeMuth-Vice President 870 688- 5443
. Stivers, Betty - Member 870-446-5744
. Szabrowicz, Ben - BOARD MEMBER 870-446-6007
- Bushnell, Wesley-Board Member 870-365-2830
# Jessica Reynolds , Member breynolds0613@vahoo.com
e Keith Dopson, Member
# indicates member absent
Visitors and Customer Attendees:
Barbara Dopson, Randy Keef, Ba“.rbara East

Minutes and Business Discussions:

ETry



Pgenda

1. Call to Order

Meeting was called to order by Quentin at 5:04 p.m.

2. Meeting Minutes

Board Minutes were presented, motion to approve by Wesley seconded by Juanita
hnd passed unanimously.

3. Financial and Water
Association Director's
Report

karen Edgmon presented the financial report and director’s report . Motion to accept
report by Dick seconded by Ben . Motion passed unanimously.

Question regarding River Valley Win Water Bill, Miller Hardware bill and gravel bill.

#. Water Operator’s
Report

Repair at Buffalo Canoe Rental, completed , repair at Al LaVenue, Tom reported there
rrvas a third meter on the property but no service. Tom to get cost on installation
parts for riser for Kristen Crawford. Switched out Jeff Lewis and Bill Beckham meter.

5. Old Business

Look for leaks, change out old meters.

6. New Business

Dick, Keith, Tom and Dorvin met with FEMA representative. Keith will update FEMA
forms. Discussion regarding the damage that Harold Bemis guest made to the water
system. It was decided by place a lien on Mr. Bemis’s property.

Fowler Lumber Company has a large bill and making no payments, a lien will be
placed on the property. Motion by Dick, seconded by Keith. Motion passed
unanimously.

Barbara East’s rental has a large usage. Meter was locked April 2024. Dick made a
motion to sell water at cost, seconded by Juanita and allow Ms. East to make monthly
payments.

Pressure at Horse Shoe Canyon is high, Tom to set pressure down, Tom expiained the
situation at Horse Shoe Canyon.

Crafton won the bid for the Walker Mountain Project. Crafton will complete forms.

Quentin completed the class for Water Association Board Members. He explained to
khe board that two board members talking board related issues can be sued and or
removed from the Board unless the Press is notified.

If needed members can contact Quentin and set up a meeting.

By Laws need to be revised. Committee for the By-law are Dick, Keith, Ben and
Wesley.
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Agenda

Power has been turned on at the pump house. Carroll Electric will pay back deposit
jwith interest if meter is ever pulled.

Karen to get a copy of by laws to all members.

Cindy Bell requested left over water material to be removed from her property, Tom
pwill take care of removing it.

Flow meter on Keith Dopson road is running, Quentin suggested contacting Ar Rural
\Water to help find issue.

Many fire hydrants have not been maintained. Keith has instructions to lubricate the
hydrdants.

Keith made a motion to give Alan LaVenue and break on his water bill, there was no
second and no further action,

7. Adjournment

Motion to adjourn at 6:30

8. Next Meetings

EXT MEETING START TIME: The next scheduled meeting will be held on
eptember 8™ 2025 at the Mt. Sherman Community Building




Mt. Sherman Water Association 9/3/2025 7:03 PM
Register: Bank of the Ozarks Checking
From 08/01/2025 through 08/31/2025
Sorted by: Date, Type, Number/Ref

Date Number Payee Account Memo Payment C Deposit Balance
08/01/2025 Sales Deposit 863.98 8,207.79
08/01/2025 Sales Deposit 851,55 9.059.34
08/05/2025 Sales Deposit 1,754.58 10,813.92
08/07/2025 6785 Ozark Mtn. Regional... Ask My Accountant 7,375.81 3,438.11
08/08/2025 Sales Deposit 2,334.19 5,772.30 =
08/11/2025 6786 Antarex Payroll Expenses 2.400.00 3,372.30
08/11/2025 6787 Antarex Repairs and Maintenance 2,218.75 1,153.55
08/13/2025 Sales Deposit 3,523.21 4,676.76
08/13/2025 6788 Dept. of Finance & A... Ask My Accountant 1,605.00 3,071.76
08/15/2025 6789 Leslie Daniels Payroll Expenses 650.00 2421.76
08/18/2025 Sales Deposit 2,373.88 4,795.64
08/20/2025 Sales Deposit 1,580.00 6,375.64 i
08/20/2025 Sales Deposit 400.27 6,775.91 :
(08/20/2025 Sales Deposit 795.06 7.570.97
08/20/2025 6790 Antarex Repairs and Maintenance 2,875.00 4,695.97
08/22/2025 Sales Deposit 1,745.18 6,441.15
08/25/2025 Sales Deposit 4,503.39 10,944 54
08/25/2025 DBT Ritter Communications Utilities 38.14 10,906,40
08/25/2025 DBT Ritter Communications Utilities 45.99 10,860.41
08/26/2025 Sales Deposit 2,382.89 13,243.30
08/26/2025 DBT Carroll Electric Utilities 115.66 13,127.64
08/26/2025 DBT Carrol] Electric Utilities 81.79 13,045.85
08/28/2025 Sales Deposit 1,366.94 14,412.79
08/28/2025 6791 Karen Edgmon Payroll Expenses 1,500.00 12,912.79
08/28/2025 6792 Jim Culver Professional Fees 125.00 12,787.79
08/29/2025 DBT Debt Account Debt Account 3,000.00 9,787.79
08/29/2025 6793 Miller Hardware Repairs and Maintenance 22.10 9,765.69
08/29/2025 6794 Tanner Hardware Lu... Repairs and Maintenance 1,261.21 8,504.48
08/29/2025 6795 Void Utilities 8,504.48
08/29/2025 6796 River Valley WinWa... Repairs and Maintenance 3,301.39 5,203.09
08/31/2025 Interest Deposit 0.65 5,203.74
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“\EWaterWorksims:

Making Billing Easy

800-227-5128

MT. SHERMAN WATER

DIRECTOR'S REPOR
August 2025 Billing cycle

T

Printed Wednesday, September 3, 2025 @ 19:6

DISTRIBUTION EFFICIENCY SUMMARY

Gallons Percent
Water Supplied to System 2,202,600 100.0%
Water Sold to Customers 1.201,390 54.5%
Utility Use (fire, flushing) 0 0.0%
Water Lost 1,001,210 45.5%
Average Use Per Account 3,685
Accounts Using Water 326
SUMMARY BY SERVICE
Water Sewer Trash Other1 Other2 Other3 Sales Tax
Charges 24,445.69 0.00 0.00 14210 787.50 0.00 1,792.36
Count 367 0 0 357 315 0 366
Average 66.61 0.00 0.00 0.40 2.50 0.00 4.90
ACCOUNTS RECEIVABLE ANALYSIS
Balance Due on August 2025 Bills 27,635.31 366
Credit Balances -6,974.67 47
Debit Balances 34,609.98 319
Payments -23,306.63 296
Adjustments -100.42 2
Balance after Payments and Adj 4,228.26 51
Current -5.148.04 32
30 to 60 Days Oid 952.99 4
60 to 90 Days Old 706.46 3
Over 90 Days Old 7,716.85 12
Penalty Charges 1,476.94 60
Charges for Services 27.167.65 367
Balance Due 32,872.85
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By-Laws

Mount Sherman Water Association
Revised/Adopted (January 13, 2014)

Mission Statement:

The Mount Sherman Water Association, henceforth referred to as MSWA or t he
Association, is a non-profit entity organized, chartered, and operated in
accordance with the provisions of the Arkansas Non-Profit Corporation Act. The
mission of the MSWA is to purchase water from the Ozark Mountain Regiona {
Public Water Authority (OMRPWA) of the State of Arkansas and distribute thaxt
water in the most cost effective way possible to members of the MSWA, who are
in good standing with the Association, through the network of piping which is
owned, operated, and maintained by the MSWA. The quality of the water being
distributed to the members of the MSWA is maintained by the OMRPWA under
the rules and regulations set forth by the Arkansas Department of Health.

ARTICLE 1: Corporate Powers of the Mount Sherman Water Association

Section 1: The corporate powers of the MSWA shall be vested in the Board of
Directors, hereinafter referred to as the Board.

ARTICLE 2: Purpose and Objectives
Section 1. The purposes and objectives of the MSWA are as follows:

(a) To acquire water from the OMEPWA and to furnish that water
through the MSWA distribution piping system to serve the
needs of the members of the MSWA. The water distributed
through the MSWA system shall be delivered to the water meter
of the member. The meter and delivery piping up to that meter
shall be considered the termination point.

(b) To operate and maintain the MSWA distribution system in the
most cost effective manner possible.
(c) To manage the finances of the MSWA to include borrowing

money from Federal or State Agencies when and if such a loan
may be needed to expand or properly maintain the water
distribution system.

(d) To enter into contractual agreements which are deemed
necessary to the effective operation of the MSWA and benefit of
its members.

(e) To cooperate with any person or with any governmental agency

in any undertaking designed to further the purposes of the
MSWA,

ARTICLE 2: Board of Directors
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Section 1: The operational and legal affairs of the MSWA shall be managed
exclusively by a volunteer group of individuals hereinafter referred to as the

Board consisting of not less than five (5) persons as designated in the MSWA
Incorporating Charter.

Section 2: A simple majority of the Board shall constitute a quorum for the
transaction of business.

Section 3: The Board shall appoint from within its own members a President, a
Vice-President, and a Secretary. The President is a non-voting member exce pt
in the case of a tie vote. In the absence of the President, the Vice-President wvill
fulfill alf the functions of the President, including casting a tie-breaking vote. T he
duties of each appointed Board members are as defined below:

(a) The President shall preside as a non-voting member of the
Board except to cast a tie-breaking vote as might be required.

(b) The Vice-President shall preside at Board meetings in the
absence of the President

(c) The Secretary shall record and document the proceedings of

the Board meetings. This duty may be assigned to other Board
members as needed in the absence of the Secretary.

Section 3: No Director shall be paid, other than reimbursement of expenses or a
stipend for services rendered, that have been pre-approved by the Board.

Section 4. The Board shall operate the MSWA in accordance with the provisions
of the Arkansas Non-Profit Corporation Act under which the MSWA was
chartered.

Section 5. From within its own members to the Board each member shall be
elected for a period of three (3) years with terms staggered so that approximately
one-third (1/3) of the Board is elected annually.

Section 6: Vacancies occurring during the term of a member may be filled by g
vote of a simple majority of the Board with the designated individual serving the
remainder of the term of the vacancy.

Section 7: Any member of the Board missing three (3) consecutive Board
meeting can be removed from the Board at the discretion of and by a simple
majority of the Board.

ARTICLE 3: Powers and Duties of Directors

Section 1: The Board, subject to the restrictions of law, and these By-Laws, shall
exercise all the powers of the MSWA without prejudice to or limitation upon theijr
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general powers, it is hereby expressly provided that the Board shall have, an is
given, full power and authority in respect to the matters as hereinafter set out=

(a)

(b)

(€)

(d)

(e)

(f)

To select and appoint all agents and employees of the MSWJA
or remove such agents and employees of the MSWA for just
cause, prescribe such duties and designate such powers as
may not be inconsistent with these By-Laws, and fix their
compensation and pay for faithful services. The Board, at itss
discretion, may hire as employees of the MSWA persons o fill
the following positions:

1. Treasurer: A bonded employee to manage the
collection and distribution of MSWA funds in a
manner approved by the Board.

2. Water Operator: A certified and licensed water
operator to make repairs, hookups, and disconnects
to the MSWA distribution network.

3. Meter Reader: A person responsible to read and
record meter readings of the members meters and
report such readings to the Treasurer who will
prepare and distribute monthly billing notices to the
members of the MSWA.

To prescribe, adopt and amend, from time to time, such
equitable and uniform rules and regulations, as, in their
discretion, may be deemed essential or convenient for the
conduct of the business and affairs of the MSWA, and the
guidance and control of its agents and employees.

To fix charges to be paid by each water user for services
rendered to them by the MSWA, and the manner of collection
and to establish separate rates for commercial entities
according to the amount of services furnished.

To require all officers, agents, and employees, charged with the
responsibility for the custody of any funds of the MSWA to give
adequate bond which will be paid by the MSWA, and it shall be
mandatory upon the Board to so require.

To select the banks and financial institutions to act as
depositories of the funds of the MSWA and to determine the
manner of receiving, depositing and disbursing the funds of the
MSWA in the form of checks, and the person by whom the
same shall be co-signed on behalf of the Board with the power
to change such financial institution or person signing such
checks and the form thereof at wili.

Employee salaries, expense re-imbursement, and other
compensatory payments shall be determined and adjusted by a
majority vote of the Board.
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ARTICLE 4: Operating Policy

Section 1: The Board shall develop and maintain a written Operating Policy &as a
guide to management of the MSWA distribution system.

Section 2: The form and contents of the Operating Policy shall be at the
discretion of the Board but must be in full compliance with the Arkansas Non-
Profit Corporation Act and regulations of the Arkansas Department of Health.

ARTICLE §: Meetings

Section 1: The MSWA Board shall meet monthly in accordance with the
Operating Policy of the Board but not less often than quarterly. The President of
the Board or two (2) members of the Board may call for special meetings of the
Board.

Section 2: The MSWA Board wiil host an annuai meeting go the membership .
The date, time, and location of the meeting will be published in the local
newspaper(s) at least 30 days prior to the annual meeting. In lieu of publishing
the meeting notice, a notice may be included in monthly water bills of the
membership.

Section 3: Additional meetings of the membership may be called as required by
the Board or by a petition signed by twenty (20) percent of the membership.

ARTICLE 6: Duties of Members

Section 1: The MSWA membership consists of paid members who have
complied with the Operating Policy of the MSWA and are currently in good
standing with the Association.

Section 2: The MSWA shall install, maintain and operate a main distribution
piping line or lines from the connection to the water supply of the Ozark Mountain
Regional Public Water Authority (OMRPWA) to the member's meter which is
deemed the termination point. Distribution beyond the termination point is the
responsibility of the individual member. All water delivered past the termination
point will be metered and paid for by the member at the rates defined in the
MSWA Operating Policy.

Section 3: In the event the tota! water supply shall be insufficient to meet all the
needs of the members, or in the event there is a shortage of water, the Board
may pro-rate the water available among the various members on a basis as is
deemed equitable by the Board.
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Section 4: The Operating Policy of the MSWA will govern the connection feess,
water rate structure, billing and payments, and installation, termination, and
reinstatement of a member's water service.

Section 5: Copies of these By-Laws, Operating Policy, and Financial Reports. are
available to any member by formal request to the Board President.

ARTICLE 7: Amendments

These By-Laws and the MSWA Operating Policy may be amended at any time
as deemed necessary by the Board and without prior notification to the genera|
membership as iong as those amendments do not alter either the compliance

requirement outlined in Articles of Incorporation or the Arkansas Non-Profit
Corporation charter.
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